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WORK AUTHORIZATION # CM1414-WA0Q9
NASSAU COUNTY
BOARD OF COUNTY COMMISSIONERS
RFQ/BID NO. NC08-015

Consultant: PBS&J

Contract Number: CM1414

Contact Name: Michael Holcomb, Office Leader/Associate
Vice President

Contact Number: 904-363-8460

Email: meholcomb@pbsj.com

CURRENT WORK AUTHORIZATION

Project Short Title: Design Services — CR 108 @ CR llA

Date Submitted 09/28/09

Amount $83,912.05

Scheduled Completion: Design/Final Const.
plans within 120 calendar days of the NPT

This Work Authorization is to the AGREEMENT between Nassau County and the
Consultant known as the Continuing Contract for Professional Engineering Services for
Nassau County, Florida, dated March 23, 2009. The services to be provided under this
Work Authorization are as follows:

ARTICLE 1. Services Described as:

The intent of this project is to provide final construction documents and all required
permits for the proposed roadway and associated turnlane improvements for the CR108 /
CR115A reconstruction project. The Scope of Services and project is furthermore
described in Exhibit A attached hereto and in the Transportation Impact Fee Study dated
10/07/09 prepared by King Engineering and provided to the Consultant.

ARTICLE 2. Time Schedule

All elements contained in this scope shall be satisfactorily completed and submitted to
the County within 120 calendar days of the Notice to Proceed (NTP) from the County,
excepting Bid Phase and Post Design services which shall be performed in a timely
manner, as required and prior to billing for those services.




ARTICLE 3. Budget

Compensation for this work authorization is based upon a combination of lump sum task
and task under a limiting amount (not to exceed) as provided in the Estimate of Work
Effort and Fee, Attached as Exhibit B. Lump Sum Total for Task 1 - 12 is $78,798.93;
Limiting Amount for Task 13 is $5,113.12; for a Total Project cost $83,912.05.

Article 4. Other Provisions

The Services covered by this Work Authorization will be performed in accordance with
the provisions set forth in the AGREEMENT referenced above and any of its attachments
or schedules. This Work Authorization will become a part of the referenced
AGREEMENT when executed by both parties.

In presenting this Work Authorization, Consultant agrees that:

Unless detailed herein, all drawings, data, electronic files and other information required
for this Work Authorization has been accepted by Consultant. Specifically, all electronic
files have been reviewed and accepted for the purposes of this Work assignment. Any
additional information, including detailed scope of services is attached.

AGREED TO BY. ) W Cp /%

Print Name: Michael E. I:fz)lcomb'
Title: Associate YVice President
Date: /L/ff)’ O

RECOMMENDED AND APPROVED BY SZU COU%
Director of Engineering Services: M

Vice Chair \! “ (7%/
Board of County Commissioners, Chair: A /

Ex-Officio Clerk: Aol
{/{@ /07

County Attorney:

- ————

APPROVED by the BOARD OF COUNTY COMMISSIONERS, the 9th day of December , 2009




EXHIBIT A
SCOPE OF SERVICES
" ENGINEERING SERVICES
FOR

CR108 @ CR115A

NASSAU COUNTY, FLORIDA
October 9, 2009

A.PROJECT DESCRIPTION

1. The Intent of this project Is to provide final construction documents and all
required permits for the proposed roadway and associated turnlane
improvements for the CR108 / CR115A reconstruction project. The project s
furthermore described In the Transportation Impact Fes Study dated 10/07/2009
prepared by King Engineering and provided to the Consuitant.

2. The project limits extend approximately 205’ feet north on CR116A and 205’
feet east and 166" west on CR108. Note that these dimensions are based on
the proposed condition.

3. The scope of this project Is based on recommendations from the study
referenced In paragraph 1. These Improvements include the following:

a. Reconstruct the Intersection from a “Y” into a "T" configuration.

b. Construct a westbound left turn lane on CR108 Street onto
northbound CR115A.

c. Construct an eastbound right tum lane on CR108 onto northbound
CR115A.

d. Construct easthound and westbound turn lanas on CR115A onto
CR115A.
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B.PROJECT SCOPE

1. Data Collection

a

C.

Geotechnical - Four (4) Pavement cores and six foot deep auger
borings will be performed. Laboratory classification testing, Index
property testing and LBR tests will then be performed on samples
obtalned from the borings to help classify the solls and aliow correlations
with varlous engineering properties. An engineering report will be

-prepared that will Include a review of available project information, a

discusslon and restits of the conducted fleld and laboratory setvices, a
discussion of site and subsurface condltions, recommendations for
pavement milling depth, and resurfacing and recommendations for
remediation of any distressed pavement.

Survay / Right -of-Way Mapping — The consultent shall provide
survey services within the projects limits as follows:
Establish Horizontal and Vertical Control,
Establish Bassllne of survey.
Establish project Benchmarks.
Locate existing right-of-way lines,
Design Survey within project limits, right-of-way line to right-of-
way ling, including all above ground features together with
drainage structures,
f.  Survey sub-surface (Underground) utflities within project fimits,
g. Provide survey data by electronic flles,

Traffic Data - Traffic data from the Transportation Impact Fee Study
will be utilized for the design of his project and thus no additional data will
be necessary. .

® 8 p T

2. Project General Tasks

a.

b.

Notice to Procasd Meeting - The Constitant team shall prepare for
and attend one Nolice to Proceed Meeting with Nassau County staff.

Project Status Meetings - The appropriate members of the
Consulting team shall attend up to three monthly progress meatings with
the County staff to dlscuss project progress and sfatus, upcoming events
and activitles. The purpose of these maslings Is to maintaln clear
communication between the County and the Project Team. The
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Consultant shall prepare and distribute meeting minutes following each
of these meetings.

c. Other Coordination Meetings - The approptiate members of the
Consulting team shall attend other additional meetings with adjacent
agencles and/or thelr consultants as appropriate.

d. Project Schedule - The Consultant shall prepare and submit a
project schedule for this project identifying major tasks, thelr duration and
tasks relatlonships. The schedule shall be updated monthly and at other
approprlate Intervals.

. involces/Progress Report - invoices shall be prepared in the format
prascribed by the County. Prograss reports shall be submitted with each
monthly involce.

. Quality Assurance/Quality Control - The Consultant shall deslgnate
appropriate staff to conduct Quallly Assurance/Quality Control (QA/QC)
reviews of all work products prior to submittals to the County.

3. Roadwa alysls and Plans

The Consultant will perform the necessary roadway analyses and prepare
construction plan sheets, notes and detalls for a complete set of roadway
consiruction documents o convey the Intent and scope of the project for the
purposes of construction. The consuitant will develop a pavement deslgn based
on the existing traffic data provided by the County and pavement cores obtalned
as part of this scope. Included herein are also the analyses, plans and design
detalis necessary for a safe and effective Maintenance of Trafflc (MOT) Plan to
move vehicular, traffic during all phases of construction. The design will be
prepared in accordance with the FDOT Green Book, County Standards and
the FDOT Design Standards for Design, Construction, Malntenance and
Utility Operatlons on the State Highway System (Toplic No. 626-010-003),
latest editions, as applicable. This task will also include the preparation of
Standard Specifications and Speclal Provisions.

4. Dralnage Analysis

The Consultant wili provide final dralnage design services necessary to design
roadside ditches that will support the proposed roadway improvements. The
consultant's dralnage analysls Includes the following provisions:
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a. The Consuitant will be responsible for the preparation of final design
analyses for a complete dralnage system. All deslgn work will be [n
compliance with the FDOT Dralnage Manual, County Standards, and
the requirements of the regulatory agencles. This work Includas the
design of roadslde ditches and cross drain culverts as required.

b. The Consultant will meet with the SIRWMD to verlfy the assumption
that since this Is project Is classified as a safely improvement, no
permit and assoclated stormwater treatment facllities will be required
and thus are not included hereln,

¢. The Consultant will account for all off-site dralnage currently flowing
to the roadway and accommodate for same In the deslign.

d. The Consultant will provide a signed and sealed Dralnage Design
Report, It will be a record set of all dralnage computations, both

hydrologlc and hydraullc.

5. Ulillity Coordination

The Consultant shall be responsible for coordinating all design with the affected
utility companles in order to minimize utllity conflicts. The followihg services will
be Included:

a. Utliity Coordination — The Consultant shall coordinate with the
known private and public utllity companies within the project corridor and
obtain plans of their existing faclliies within the project limits. The
consultant shali re-contact these ulilitles and submit 80% design plans
that include all iknown existing utilities. The consultant shall make a final
contact with these utllities to submit 80% plans that show all existing and
proposed utliity relocations.

b. Subsurface Utllity Exploration — A visual inspectlon has been
J made along the anticipated project constructlon limits. There Is no

evidence of underground utilitles, thus no SUE's are anticipated nor
included In this scope of work.

8. Signing and Pavement Marking Analyses and Plans

The Consultant will perform the necessary signing and pavement marking
analyses and prepare construction plan sheets, notes and detalls for a complete
set of signing and pavement marking documents to convey the Intent and scope
of the project for the purposes of construction.

7. Slgnalization Analyses and Plans

N/A as none are anticlpated.
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8. Pemitling
The Consultant will be responsible for obtaining the following permits:
a. The CONSULTANT shall provide the information necessary to submit

the application for a Natlonal Poilutant Discharge Elimination System
(NPDES) General Permit within 60 days of NTP.

b. St. Johns Rlver Water Management District

I, Aftend and facllitate a pre-design meeting within 30 days of
NTP.

il. The consultant shall submit for a formal exemption from the
stormwater permitting requirements of St. Johns River Water
Management District under Chapter 40C-42.0225 (6)(c) F.A.C.
within 60 days of NTP.

Iil. Based on conversations with the County, no Jurisdictional
waetiand mitigation or other such permitting issues are anticipated
for this project. Should any such ecological science services be
raquired of the Consultant, they will be Included In addition to this
scope and fes.

lv. The consultant shall be responsible for responding to any
requests for additional information regarding the above permit
stbmittal

9. Roadway Lighting Analyses and Plans
Not Included hersin.

10. Landscape Analyses and Plans
Not Included herein

11. Right of Way Mapplhg

Not Included hereln except as previously described.

12, Construction Cost Estimate
To be provided at 60% and final plan stages.
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13. Bid Phase Services

The Consultant will prepare a bid package Including front end documents,
spacial provision and specification for the bldding of this project, The consuiltant
will also formally respond to questions during the bidding phase of the project
and prepare a recommendation of the lowest quallfled bidder based on the
county prepared bid tabulations.

14. Post Deslgn Services

The Consultant will provide post deslign services to Include shop drawing review
and approval, response 1o contractor RAI's, as-built review and certification and
fling of a NOT upon completion of the project.

C.PROJECT DELIVERABLES

The Consultant shall contact the County prior to making a submission to verify
the number of coples to submit. Up to Five draft coples of the construction and
required supporting documsents (reports, design calculatlons, letters, memos,
etc.) will be submitted at the 60%, 90% and final stages of deslgn,

D.PROJECT SCHEDULE

All elements contained in this scope shall be satisfactorlly completed and submiited
{o the County within 120 calendar days of the NTP from tha County, excepting Bid
Phase and Post Deslgn services which shall be performed In a timely manner, as
required and prior to billing for those services,

E. COMPENSATION

Consultant will perform the scope of services outiined herein for a lump sum fee of
FXXXXX.

F. COUNTY RESPONSIBILITIES

a, Documents- The County shall provide access to any availabls plans,
maps and other pertinent Information under its control essentlal to the
satisfactory completion of the work indicated herein,

b. Reviews- The County will provide timely reviews of The Consultant's
work In accordance with the schedule agreed upon between the County
and The Consuliant. Each review period by the county shall be two
weelcs, at which time all comments will be forwarded to The Consultant.
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G.ASSUMPTIONS

a.

This effort included in this scope is not intended to meet the FDOT or
the Federal NEPA process.

This effort does not include any Contaminatlon investigations or
analysis. If areas are Identified during the design phase requiring further
analysls, they will be addressed separately.

Utility relocation design services are not Included in this scope of
work. If relocations and/or upgrades are Identified as necessary by utility
agencles, the relocation design work wilt be addressed separately.

Wetland miltigation and/or threatened and endangered species
mitigation efforts andfor desighs are hot Included with this scops. |f
nacessary, efforts will be addressed separately

The County will be responsible for all agency permliiting and/or
application fees, These costs are not part of The Consultant's scope and

proposal.
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EXHIBIT "B"
ESTIMATE OF WORK EFFORT AND FEE
CR 108 @ CR 115A
Project Management Enginesr Hi Engineer Designier Clerical
Project Totals
Rate= § 161,57 | Rales § 155,33 | Ratez § 12183 | Rates s 9220 | Rate= $ 55.04
Sheets]Man H::ursL Labor Cost Man Hours Lahor Cost Man Hours Labor Cost Man HmL Labor Cost Man HoursJ Laber Cost ‘ Hours Costs
No. / ACTMITY
TASK 1 - DATA COLLECTION
1a |Geotechnical Subconsultant Services (ses attached proposal) $ 180000
1b |Survey / ROW Mapping Subconsuitant Services (see attached proposal) $ 698540
tc {Trafic Data N/A s -
Subtotal $ 858549
TASK 2 - PROJECT GENERAL TASKS
28-c[Meetings 4 S 854281 8 S 1242847 4 3 48732] © s - 4 3 22016 20 TS 260440
2d-¢[Project Administration 16 3 2617.12] 0 3 - [ s - 0 3 - 40 $ 220180| 56 S  4818.72
2 joaee § $ 130856 16 $ 248528] O s - ) $ - 4 $ 22016 28 $ 401400
Subtotal] 28 $ 457996 24 §  372792] a s 4813z © $ - 43 S 284192 104 |§S 11.437.12
TASK 3 - ROADWAY ANALYSES AND PLANS
3a [Field Review / Site Visit 4 $ 652281 4 $ 62132] 8 $ 974864] 8 s 737601 O $ - 24 $ 298784
3p [Pavernent Design 0 $ ~ o $ ~ 4 $ 487.32 Q0 $ - 0 $ - 4 S 487.32
3¢ _[Roadway Design Analysis 8 $ 1,308.58 0 $ - 40 $ 4.873.20 24 H 2.212.80 0 S - 72 $ 838456
34 |Roadway Plans
Key Sheet 1 [ B - Q 5 - [ s - 2 [ 18440] 0 5 - 2 $ 184.40
Summary of Qv 1 0 $ - [ § B 2 $ 243661 8 s 73760 © S - 10 s 981.26
Typical Seciions Sheet 1 [ s - 0 s - 4 3 487.32] & s 368801 O s - 8 3 856.12
General Noles 1 0 $ - 0 s - 3 $ 36548 2 3 18440 O s - 5 ] 549.89
Roadway Plans 6 3 $ 98142 0 s - 18 $ 2192941 80 § 553200 © B - 84 |3 8706.36
Special Details 1 0 S - 0 H - 0 3 - o s - 0 $ - 0 [ -
Traffic Control Detalls 1 0 < - 0 s - 8 S 97484 16 [$ 147520 © $ - 24 § 244984
Erosion Control Plans [ 0 $ - 0 $ - [ [ 730.98 12 B 1.106.40 0 $ - 18 H 1.837.38
SWPPP and Erosion Control Detail Sheet 2 [ $ - 0 $ - 2 $ 24366 2 $ 184.40) 0 $ - E3 [ 428.06
Signing and Pavement Marking Sheet 3 0 $ - ) 5 - & $ 73088 | 24 |$ 221280 0O $ - 30 5 294378
3e_[Design Dot ion Report 2 s 32714 © 3 - 8 5 97454| 0 s - 16 _|$ 580.64 | 28 S 2.16242
3¢ [Pay ltem Quantities 0 3 - ] s - 8 s 73098 12 S  1.10640| 0 $ - 18 $ 183728
3 [Specifications 2 s 32794] © s N 12 S 1468198 @ [] - 24 |% 1320961 38 $ _ 3.11006
Subtotal] 22 s 359854] 4 $ 621.32 | 127 | $ 1547241] 174 |$ 1604280 40 $ 220160 367 | § 37.93667
TASK 4 - DRAINAGE ANALYSIS
Subtotal] 0 |3 - ] 35 J§ s54%55] o [s - | 24 |s 221280 o s -~ ] 59 |§% 764935
TASK § - UTILTY COORDINATION
Subtotatf 0 [s§ - | 20 [s 310660] © s - 1 o TIs - [ 8 Ts 440321 28 [§ 3154682
TASK 6 - SIGNALIZATION
Subtotsl) 0 |§ -1 o s - ] o s - 1 o Ts - 1 o Js - o s .
TASK 7 - PERMITTING
Subtotal]l 0 [$ - [ 2¢ Ts “srwroz] 8 [ 97464] o0 [$ - 1 8 TIs 4032l 40 |8 514288
TASK 8 - LIGHTING
Subtotsl] 0 |§ - o 1s - | ©® % - | o Ts T e Is - [ o Ts .
TASK 9 - LANDSCAPE ARCHITECTURE
o s - [ o s - [ o s -1 o s - 1 o 1s - 1o Ts -
TASK 10 - ROW MAPPING
] o s -1 o Is - 1 o Is - T o Ts - 1 o TIs - T s -
TASK 11 - CONSTRUCTION COST ESTIMATES
btotal] 2 [§ 3Z714] o [§ . 8 Ts 97464] 4 |$ 36880 0 [$ - 1 14 s 187088
TASK 12 - BID PHASE SERVICES
btotal] &[S - | o Is - 1 16 |8 19a028] o s - 1 1.6 s BSC.E4 I 32 2825.92
LUMPSUMTOTAL] 52 |$ 850564] 107 |3 1652031 ] 183 |$ 19858.29] 202 [$ 18624401 120 |$  6504.80 ! 644 I $ 7878893
TASK 13 - POST DESIGN SERVICES
S | 8 fs _tiess] o Is - | 24 T3 290m392] o 1§ - | 16 [$ 830 B4 5141342
LIMMINGAMOUNTTOTAL] 8 |$ 1308S55] o |s$ - | 24 |s 2832392] 0 |$ - 1 16 1% 830.64| 48 $ 511312
PROJECTTOTALS| 60 | s9.81420 | 107 [ s1s62031 [ 187 [ s2z78221 rzozj $18624.40 | 136 | s748504 | 32 | seaonzes




SURVEY ESTIMATION CHART

Consultant: CLARY & ASSOCIATES, INC.

Name of Job: Nassau County Intersections

Intersections: CR 108 at CR 115A

Date: 10/26/2009

County(ies) Nassau

SURVEY FUNCTIONS

CREW
DAYS

SUBCON
CREW
DAYS

COMMENTS

Baseline Contro}

Alignment

Bench Levels

Reference Points

Section Line Ties

Subdivision and Property Ties

Side Street Surveys

Topography

3.5

Cross-Sections / Profiles

‘Underground Utilities

Special Surveys (ditches, canals, etc.)

Stake Out for Borings

Water Retention Area

Supplemental Surveys

Jurisdictional Line Surveys

Aerial Targets

TOTAL

3.5

0

Survey T1hours 10 x $150.00

3 Person Hourly Crew Rate =

$1,500.00 Day Rate

Survey Day Rate $1,500.00
Surveyor & Mapper $173.21
Cadd Tech/Computer Tech $68.63
Sr. Surveyor & Mapper $214.47
Secretary/Clerical $54.05

TOTAL SURVEY COST

Prepared by: Dennis Elswick

®K A MK A A

Comments:

$5,250.00
$0.00
$823.56
$857.88
$54.05

$6,985.49

Date: October 26, 2009




NASSAU COUNTY BOARD OF COUNTY COMMMISSIONERS

FINANCIAL ACTION FORM-IMPACT FEE USAGE JUSTIFICATION
Department: Engineering Services Date: October 8, 2009

Subject: CR108 @ CR115A
FINANCIAL ACTION REQUESTED and Purpose (Attached Documentation if Necessary):

Request use of $455,000.00 in Transportation Impact Fees from District 504 for the construction of
turn lanes and associated roadway improvements. The attached Transportation Impact Fee Study is
incorporated by reference herein. See Table 4 for a demonstration of capacity improvements. The
requested amount represents 100% of the estimated construction costs as shown in Table 6. This— ./
segment is represented as Segment # 71A on the Transportation Analysis Spreadsheet. 200Kk’ Tl rube
Jole s Rinrrvns
Jok we M ¥
(0SK- €8 «.ePf v
ACCOUNT NUMBER for source of payment: 504 Transportation Impact Fees; specific project—
account number to be established. Hussk

’%/}é/o‘?

IMPACT FUNDS AVAILABLE: § 837,444.79

ofelen S
ok Date E’; X
Lo/ 5007 oo
i Date / - i
/o/13/6% 5
* Date ’ - ‘.
\ ch (O8] tis
* Date
0 [
** Reviewed and determined the accuracy of the underlying data e =
#4% This item required for IMPACT FEE IUSTIFICAW& the DIRECTION w@mn ARD
b APPROVED DISAPPROVE O - _“_‘ g
Eﬁ - <
VL // ¢ /27 % =3
Date ';-% vy
S
- [Va)
Clerk of Court/Comptroller Action " Board of County Commissioners Action
of 2| =%
APPROVED DISAPPROVE 0O = §T='-;-
- [ene ] ¥
S o
Approved Amount $ _Y §S vo0 - .-
f Court/Comptroller Date = -;'_:,e, ;
AW olpe)o q =+

(CFD-O1 revised 12/11/07) Board [ Clerk 0O Attorney 01 Growth Mgt O Department




NASSAU COUNTY BOARD OF COUNTY COMMISSIONERS
NOTES OF REGULAR SESSION, NOVEMBER 9, 2009

. Approved Tabs A, D, E, F, G, I, J, K, L, and M.

. Tab H - Deny the request and require the developer to

keep the Maintenance Surety Bond for Amelia Concourse
Subdivision, Phase I, in force as required by County
Ordinance.

. Engineering Services Department to research

designating Daybreak Drive, Callahan area, as a golf
cart road (by Ordinance); and contact Elizabeth Anno
regarding same.

. Approved to expend $500.00 each from Districts 1 and 5

and $300.00 each from Districts 2, 3, and 4
Discretionary Fund (Total of $1,900.00) payable to the
Callahan Athletic Association to assist the Pee Wee
and Jr. Midget  <cheerleading squads with travel
expenses to the Regional Competition on November 27,
2009 in Orlando Florida.

Expansion Item - Approved the priority ranking of
three projects that might be eligible for American
Recovery and Reinvestment Act (ARRA) Funding as
follows: (1) Intersection of AlA and Blackrock Road
estimated cost $500,000.00; (2) Widen, Level and

Overlay Pages Dairy Road from Chester Road to US 17 in
the amount of $700,000.00; and (3) Construction of
sidewalk on Blackrock Road from Railroad tracks north
to Heron Isles.

. Expansion Item - Schedule public hearing for December

14, 2009 at 7:00 p.m. to adopt a Resolution Electing
to Use the Uniform Method of Collecting Non Ad Valorem
Special Assessments Within the Unincorporated and
Incorporated Areas of Nassau.

. BExpansion Item - Approved and authorized the Chairman

to sign the Settlement Agreement and Release of Claim
and Stipulation for Dismissal in the case of Nassau
County Board of County Commissioners, and Jochn A.
Crawford, in his capacity as Clerk of the Circuit
Court for Nassau County, Florida, plaintiffs, wvs.
Estate of Jessica Julia Mixon, a/k/a Jessica J. Mixon,
a/k/a Julia Jessica Mixion, a/k/a Jessica Julia
Strickland Mixon, Case No. 05-386-CA, as executed by




the personal representative of the estate and his
legal counsel.

Approved and authorized the Chairman to sign the
following Financial Action Form - Impact Fee Usage
Utilization for (1) Bryceville Ballpark Lighting in
the amount of $16,036.00 in District 505 Community
Park Impact Fees for purchase and installation of
field lights for two baseball fields, and (2) CR 108
at CR 115A in the amount of $455,000.00 in District
504 Transportation Impact Fees for the construction of
turn lanes and associated roadway improvements.

. Commissioner Business - Request that Commissioners

consider appointments to the Americans with
Disabilities Act (ADA) Advisory Committee and bring
back on November 18, 2009.

10.Commissioner Business - Approved authorization for the

11.

12

13

14

15

County Coordinator to have the County’s IT Department
add a 1link on the Nassau County website to the
Sheriff’s website.

Commissioner Business - Approved to appoint
Commissioner Johnson to serve on the Strategic Action
Group (SAG) for Vision 2032.

.Commissioner Business - Commissioner Leeper to meet

with the State Attorney’s office (Wes White and Angela
Corey) regarding enhancing the sexual predators
ordinance. County Attorney to research piggybacking
off an ordinance approved by St. Johns County
regarding sexual predators.

.Commissioner Business - Approved to waive the rental

fees for the Greater Nassau County Chamber of Commerce
to use the Callahan County Building for their
quarterly meetings.

.Commissioner Business - Approved to waive the rental

fees for the Jones Cemetery Association, Inc., to use
the Callahan County Building for their Annual and
Board meetings (maximum of six meetings per year).

.Approved to confirm and clarify the authority of the

County Coordinator to handle employee separations as
he deems appropriate, including offering a severance
package reflecting the existing budgeted salary and
requesting that the employee =sign a release in
exchange for a severance package.




